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TIPS is over extended
— Solutions
e Recruit more state folks to assist
* Matrix to manage TIPS growth
Geospatial Strategy
Virtual Presence
Training
MOA’s




e Software Table
* |Increase Communication
e Strategic Plan & Charter
* Success Teams




e GeoMine!

* Training Initiatives
* Over extended

e MOA's




e TIPS Website
e Communication

e Software for Mobile
Devices

e Re-evaluate core
software
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