TIPS MONTHLY MEETING MINUTES

JANUARY 6, 2009
09:30 - 10:30 AM CENTRAL TIME

ATTENDEES:

Li-Tai BilBao, Bill Card, Dave Agnor, Mike Richmond, Tom Cunningham, Bob McKenzie, Alan Wilhelm,
Cathy McNish, Karyn Evans, Lou Hamm, Dawn Trudeau, Duane Matt, Paul Clark, Jessica Villanueva, Matt
Moore, Janine Ferarese, Eric Perry, Billie Clark, Corey Miller, leesha Moore; Note Taker : Matt Moore

AGENDA ITEMS:

Appalachian Region TIPS Representative Announcement - Eric Perry is the new Service Manager
replacing Bill Winters

TIPS Steering Committee Meeting

e Bob McKenzie & Eric Perry are working on this event
o It will be held May 19th — 21st, 2009 at the:

Gaylord Opryland Resort & Convention Center
2800 Opryland Drive,
Nashville, TN 37214
e Success Teams that are not local will present their topics via Teleconference and Live Meeting

e Eric Perry is setting up the planning committee for this meeting
Federal ESRI Conference — February 16th — 20th, 2009 in Washington, DC

Action item: There will need to be GIS map display for the conference, it will need to be completed by
January 16, 2009 from each of the regions

Review action/pending items from last meeting

New SharePoint Site — Data Transfer Status: TIPS site has been changed. Cathy is going to be
transferring the old TIPS Sharpoint site to the new website TIPS Sharepoint site. Cathy will be sending
out new url soon.

Report on the Service Manager Meeting: Held in Pittsburgh, PA the beginning of December— went over
background information on TIPS. Went over challenges and how to overcome them, software
distribution issues with CDs going out and not working. Established new guidelines on the distribution of
software, to send out a disk for the service managers to test . All together the meeting was very
successful.
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Success Teams: Websites need to be created and posted. Use the CAD team as a model including
information data sheets. Information data sheets should be written in layman’s terms and include all of
the software or hardware. This should be something that anyone can pick up and understand what is
going on with that team. CAD, Mobile Computing, NCMGC, & the Coal Mining Geospatial Data team has
their information sheets completed. Hydrology and Remote Sensing are in progress.

ROUND TABLE:

Tom - Sending off Aqtesolv disks to his state contacts.

Eric — Status update on Earth Vision

Bob McKenzie— Transition to work with Earth Vision

Mike Dunn - Lidar, working on the software to make sure it works.

Corey — Service Manager work, working with Area and State Offices to try and open lines between them.
Also working on Contracts Spreadsheet

Janine — GIS mirrored what CAD did
Duane — TIPS Transfer site
Cathy — Ground Water Vista 5 should be going out sometime this week

Diane - Distribute of Verdose Imagine 9 3 download from website. Working to try and get this software
from the website. Aldo P. introduction

Karyn — Working on nomination of classes for TIPS. All classes that are available will be on the TIPS
website. Also working on creating an informational data sheet, following the CAD template, for the
training program.

Paul Clark — Working on slot assignments with customers

Alan — Working on the date for Success Team Meeting with a number of classes. ArcServer is being
pushed out.

Bob Welsh — Software distribution technical assist request for TIPS and Western Region

Billie — A separate meeting will be held the same week as the ESRI Federal User Conference. This
meeting will be held to discuss the Geospatial activities that OSM has been tackling.
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