TIPS MONTHLY MEETING MINUTES

JUNE 9, 2010
09:30 — 10:30 AM CENTRAL TIME

ATTENDEES:

Diane Osborne, Lou Hamm, Karyn Evans, Tonya Mullins, Mike Richmond, Matthew Moore, Corey Miller,
lessha Moore, Cathy McNish, Robert Welsh, Aldo Plascencia, Chris Benson, Bill Card, Min Kim, Ken
Walker, Steve Trujillo, Tom Cunningham, Debbie Dale, Randall Mills, Bill Joseph, Mike Dunn, Eric Perry,
Susan Stoyek

ANNOUNCEMENTS:

TIPS Steering Committee Report and Action Items — The TIPS Steering Committee Meeting was
discussed and the notes were sent out to Team members prior to this meeting.

Evaluations of Seeding Technology items - One of the action items from the TIPS Steering Committee
meeting calls for the Mobile computing team to get user feedback from loaned and seeded
equipment. The suggestion was made for a better standardized form to get information. Jullian
Callabrase offered the form they use in Montana. The Team will consider this form and decide the best
way to respond to this suggestion.

Software distribution — There has been a new revision on the software distribution procedures.
Because the procedure involves several step, we have tried to simplify by sending out separate
instructions for the software managers, the license administrator, the lead software manager etc. Just
for everyone’s information the lead software manager is Cathy McNish.

TIPS Website Upgrade — Veronika has done her first mock-up of the front page of the website. The
Steering Committee didn’t have much to say about the website but they did suggest that people have a
way to enter their contact information to receive updates from OSM. One other big feature of the new
website is FTP; this will be coming to the new website soon. If you want detail about FTP please contact
Greg Morlock or Bill Kannawin.

Web 2.0 features - We are looking to have a more intuitive TIPS website and also adding web 2.0
features such as wiki, blogs, etc.

Software Downloads — We are working on having the ability to get software downloads from the TIPS
website via a secure log in. This process has required that we set up a proxy server which is imminent at
last. Success Teams are reminded to contact your software vendors to obtain permission to put
software on the TIPS website for secure download. This may not be possible with all of the TIPS
software. So we may have some available from links to vendor websites or continue to make disks
available.
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Service Managers — Workload - The Steering Committee discussed what a critical component Service
Managers are to TIPS , and how much our customers relied on TIPS services. They were concerned that a
lot of them serve as a Service Managers as a collateral duty and get pulled off of their Service Manager
duties for other duties. This is an issue that is being discussed in great length so much so in fact it will be
discussed on the management level. We are considering having state personnel trained in TIPS to be
another point of contact for TIPS related information.

Customer Mailing List — We are working on developing the TIPS Contact List in Outlook. Service
Managers will be asked to keep the list up to date with changes to their customers.

AutoCAD deployment — We are developing this distribution in concert with the revised software
deployment procedure. AutoCAD should be ready to deliver in another month.

Success Stories — We have some success stories for the website. Service managers please continue to
solicit your customers for more success stories. Send them to Tonya Mullins.

ROUND TABLE:
Eric Perry — At the Steering Committee Meeting Larry Evans gave a demo of things they are working on

GIS related he did a very good job with his presentations so much so that Mike Robinson asked him to
repeat those presentation later.

Debbie Dale — The hydro team recently uploaded the Wyoming database to the hydro team website, it’s
a water quality database that Wyoming is nice enough to give us its shell to use. It is now free for any

state that needs it.

NEXT MEETING: June 15, 2010

Page | 2



