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27 Introduction

The Office of Surface Mining, Reclamation & Enforcement (OSM), under the
auspices of its Technical Innovations & Professional Services program (TIPS), and in
partnership with the various state and tribal Surface Mining Control and Reclamation
Act (SMCRA) organizations, has created the National Coal Mining Geospatial
Committee (NCMGC) .

The field of geospatial technology (GT) is expanding explosively, in part due to the
demand for greater efficiencies, and in part due to the commaoditization of the
constituent technologies encompassed by GT: geographic information systems (GIS),
global positioning systems (GPS), and remote sensing/satellite imagery (RS/SI),
among others.

Many governmental entities are faced with the need to design and implement GT
systems which will enhance their business processes, but they also must do so with
limited resources. The logical solution to this dilemma is to join together to leverage
those limited resources in the most sensible and equitable manner possible. If
organizations are to join together to work towards a common goal, they need to
communicate. To ensure effective communication, most businesses and agencies
develop a Communications Plan.
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, “ The Fundamental Goal

“Every OSM employee, every state or tribal SMCRA
employee, every member of management, every coal
mine operator or other industry stakeholder, every
outside agency partner, and every citizen has ready
access to information about the purpose, and the
successes, of the NCMGC.”

This over-arching goal is aimed at keeping stakeholders and the public
Informed through a variety of media and techniques. The NCMGC
Communications Plan (GC-CP for brevity's sake) will incorporate the
following principles:



1. We will answer the "who, what, when, where, why, and how" questions;

2.  We will treat communication as a two-way process: listening, speaking,
questioning, and sharing feedback;

3.  We will be consistent, credible and reliable, to facilitate the goals of the
NCMGC and SMCRA;

4. We will ask that stakeholders take responsibility for improving
communication;

5. We will endeavor to discover the best ways to convey our message to
each stakeholder, and to the public;

6. We will continually assess the effectiveness of our communication plan
and its implementation;

7. We will provide a system for manageable recordation and distribution of
information regarding NCMGC activities.




To gain continued support for our efforts, we must provide those who assess
our programs with ready access to information, and we must tell a compelling
story - get the word out. The "target audience" for the GC-CP is:

» All SMCRA-related programs (Federal, Tribal and State)
=Management
=Geospatial Professionals
»SMCRA Staff
=Parent Organizations (DOI, state or tribal departments)
» Industry
=Mine Operators
=Contractors
=Consultants
» Other Organizations
=Partners
=Qutside Agencies at all levels of government
*NGOs and Interest Groups
»>Legislators & Law-Makers
»The Media
»The Public
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~ Not Just A Web Site ...

It is Important to be think “expansively” when planning how best to
communicate with one’s “target audience” — the final GC-CP should not
simply focus on an “Internet presence”. The Communications Plan is not just
a Web site.

The final list of elements contained with the plan, the strategies, the tools, the
tactics, the methods used to “get the word out”, could include:

|nternal Collaboration Website

oExternal Public Website

*Media/Press Releases

*Briefings & White Papers

*Brochures and Pamphlets

*Mailing Lists / List-Servers / Targeted Email Contacts
*Meetings & Forums

*\Who-To-Contact Lists

Distributable Instructional Materials



\*7 Proposed Overall NCMGC “Web Presence”

Overall NCMGC Web Presence I

OSM Main TIPS Web Site

Various OSM TIPS Sites,
Users including NCMGC

Anyone & Everyone
(with a browser)

Browser

OSM Web

Various NTTT Group Sites,

including NCMGC
Users
Authorized Only

Browser

External
Site

Internal
Site




Technical Innovation and Professional Services

U.S. Dept of the Interior
Office of Surface Mining

Home | . .
Geospatial Data Stewards Meeting
About TIPS

Charter
TIPS Background
TIPS Meetings Date & Location

Steering Committee
Affiliates Date: Tuesday, June 27th, 2006 through Wednesday,

Core Software
Mobile Computing
Downloads

Home| Site Map | Search

15 Weiliays
Logan St

Location: Warwick Hotel
1776 Grant Street, Denwver, CO, 80203-1112; ] E1smme
PH: (303) 861-2000. | i

#

Software Experts Purpose

Equipment Experts Warwick Hotel Map
Hardware Requirements The purpose of the National Coal Mining Geospatial Click on the image to
Hotline Data Stewards Meeting is to: view directions and

e

TIPS Promote the use of geospatial data in coal mining
Provide a forum for coal mining geospatial workers to

NTTP
= 2 collaborate
Applied S . . . .
YRS IERILE: Review the various goals, needs, and issues facing

0O5M Initiatives the stakeholders

State Projects Kick-start 3 number of geospatial initiatives
Conferences/Forums Work together to set priorities for cooperation
Project Assistance
Links

Steering Committee Reports  The most up-to-date version of the Geospatial Data
TIPS Meetings Stewards Meeting Agenda.

Past Projects

Mewsletters

Published Papers

Contact Us

Service Managers
TIPS Team Members

Resources

05M Regional Offices
Geospatial Onestop

Agenda




Proposed NCMGC External Web Site

Standard TIPS Banner

Users
Anyone & Everyone

Standard
TIPS
Navigation
Bar

NCMGC External Web Site

Introductory Section

Statement of Goals
Background Info
Purpose of NCMGC

Data Stewards
Data Standards
Training
Technical Support
Collaborations

Accomplishments

Listing of Accomplishments
& Similar Materials

Formal Documents

Charter
Briefings
White Papers

Meeting Info

Who - What - Where
for each meeting

Committee Members




Various NTTT Group Sites,
including NCMGC Shared Documents in various

directories, currently grouped
primarily by who or when

—

Users ]
Lists (Contacts, Tasks)

Management, Surveys
Administrator(s) Pictures




Current NCMGC SharePoint Structure

;¥ Home Documents and Lists Create Site Settings Help Up to OSHM - Collaboration Web Site

National Coal Mining Geospatial Committee

Shared Documents
=

Select a View Share a document with the team by adding it to this document library.

i C - . . .
| All Documents Mew Document Upload Document | [y Mew Folder | YgFilter | L3 Edit in Datashest
L4
Explarer View

Type MName Madified & Modified By Checlked Qut To
TempSite 6/20/2006 11:03 &AM Rick Koehler

Actions
ForLenMeier 6/22/2006 9:10 AM Rick Kaoehler
B Alert me

i IA_SA 6/15/2006 1:54 PM Larry Evans
B Export to = i ST

spreadsheet F NCMGC Meeting 20060228 31772006 2:22 PM Bill Card

B Modify =ettings 3 MNSMGC Mesting 2005_09_13 10/6/2005 2:56 PM Steve Parsons
and columns

Flanning Documents 8/5/2005 7:32 AM Bill Clark




Proposed Internal Website Alternative A

Proposed NCMGC Internal Site A I

OSM - Collaboration Web Site NCMGC Portion of Site

Various NTTT Group Sites,

including NCMGC Static & Dynamic Shared

Documents in various directories,
organized by Group / Function,
w/ appropriate access rights

Users

Lists (Contacts, Tasks)
NCMGC Members, Discussion
Management, Surveys
Administrator(s), Pictures
Technical Support Team?,
Data Stewards?,
Partners?




Users
NCMGC Members,

Management,
Administrator(s)

Users

Data Stewards,
Administrator(s)

Users

Tech Support
Team,
Administrator(s

Various NTTT Group Sites,
including NCMGC site

Data Stewards Site

Tech Support Team Site

Various Other Tools, Etc.

Shared Documents & Various
Directories, for NCMGC only

Shared Documents & Various
Directories, for Data Stewards

Shared Documents & Various
Directories,
for Technical Support Team

H

/ Lists (Contacts, Tasks)
/ Discussion
Surveys
Pictures
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‘? What To Do: Actions & Decisions
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Decision: “How Complex Does This Need To Be?”

=

Finish Draft Communications Plan (1-2 VVolunteers needed)
3. Complete or Revise:
A. Goals
B. Tasks
C. Assignments & Responsibilities
4. Finalize Internal Website Structure (be gentle)
5. Decision: External Website Methodology To Be Used
A. Current System (HTML + .asp)
B. Contribute
C. Plone or other CMS
6. Complete External Design / Get Approval / Implement / Feedback



Plone CMS Example

site map  accessibility  contact

NMglC INC. | ¥ [ ceoren

Mew MExco Srocra nroRMATION CoukciL, INC.

home | [ members | [ news | [ events | [ aboutnmgic | [ meetings | [ education |

vou are here: home

navigation Welcome to NMGIC =S June 2006
" by MMGICADmin — last modified 2006-04-25 01:15 Mo Tu We Th
|¢} Harme

al
1Members 5 6 7 8

The New Mexico Geographic Information Council, Inc. (MMGIC) is a non-profit organization
dedicated to geospatial technology education, and a spirit of cooperation in developing and e
B Hews accessing geographic information for Mew Mexico. If you are interested in geospatial

e I P 19 20 21 2z
echnologies edse Join us.
5 Events 95k ” 26 27 28 29

NMGIC Meeting Snowed Out!

Az the picture to the right will attest, the Spring 2006 MMGIC Meeting was snowed out by a
suddent late April blizzard that dumped over 50 inches of fresh snow on an already hard-hit
[ Education Meww Maxico, The Winter of 2005-06 will long be remembered for the seemingly unending
storms that brought a record 155 inches of snow to the Albuguerque area, and close in 77
inches in Las Cruces, Total Precipitation for 2005 ended up being approximately
45.232204323344254939932 inches in Albugquergue.

[ about NMGIC

I Meetings

log in

Coginiiane Once the roads have become passable again, NMGIC hopes to re-schedule the Spring Meeting.

Early indications are that July 17th, 2006 would be a good date. By that time, it is hoped that
Password the infernal scourge of locusts will also abate somewhat,

This Space For Rent

Tired of poor results from local media outlets? TV ads costing an arm and leg? vellow Pages got
you seeing red? Rent this space for a nominal fee and get results fast! Increase sales! Use

) Forgot your more exclamation points!l
password?

2 New user?

Copyright 1999-2006 by MMGIC, Inc.. All rights reserved.




Thank you.
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The End ...
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