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Introduction

The Office of Surface Mining, Reclamation & Enforcement (OSM), under the 
auspices of its Technical Innovations & Professional Services program (TIPS), and in 
partnership with the various state and tribal Surface Mining Control and Reclamation 
Act (SMCRA) organizations, has created the National Coal Mining Geospatial 
Committee (NCMGC) .

The field of geospatial technology (GT) is expanding explosively, in part due to the 
demand for greater efficiencies, and in part due to the commoditization of the 
constituent technologies encompassed by GT: geographic information systems (GIS), 
global positioning systems (GPS), and remote sensing/satellite imagery (RS/SI), 
among others.

Many governmental entities are faced with the need to design and implement GT 
systems which will enhance their business processes, but they also must do so with 
limited resources.  The logical solution to this dilemma is to join together to leverage 
those limited resources in the most sensible and equitable manner possible.  If 
organizations are to join together to work towards a common goal, they need to 
communicate.  To ensure effective communication, most businesses and agencies 
develop a Communications Plan.



The Fundamental Goal

“Every OSM employee, every state or tribal SMCRA 
employee, every member of management, every coal 
mine operator or other industry stakeholder, every 
outside agency partner, and every citizen has ready 
access to information about  the purpose, and the 
successes, of the NCMGC.”

This over-arching goal is aimed at keeping stakeholders and the public 
informed through a variety of media and techniques.  The NCMGC 
Communications Plan (GC-CP for brevity's sake)  will incorporate the 
following principles:



Principles

1. We will answer  the "who, what, when, where, why, and how" questions;
2. We will treat communication as a two-way process: listening, speaking, 

questioning, and sharing feedback;
3. We will be consistent, credible and reliable, to facilitate the goals of the 

NCMGC and SMCRA;
4. We will ask that stakeholders take responsibility for improving 

communication;
5. We will endeavor to discover the best ways to convey our message to 

each stakeholder, and to the public;
6. We will continually assess the effectiveness of our communication plan 

and its implementation;
7. We will provide a system for manageable recordation and distribution of 

information regarding NCMGC activities.



Who Is The “Target Audience”?
To gain continued support for our efforts, we must provide those who assess 
our programs with ready access to information, and we must tell a compelling 
story - get the word out.  The "target audience" for the GC-CP is:

All SMCRA-related programs (Federal, Tribal and State)
Management
Geospatial Professionals
SMCRA Staff
Parent Organizations (DOI, state or tribal departments)

Industry
Mine Operators
Contractors
Consultants

Other Organizations
Partners
Outside Agencies at all levels of government
NGOs and Interest Groups

Legislators & Law-Makers
The Media
The Public



Not Just A Web Site ...

It is important to be think “expansively” when planning how best to 
communicate with one’s “target audience” – the final GC-CP should not 
simply focus on an “Internet presence”.  The Communications Plan is not just 
a web site.

The final list of elements contained with the plan, the strategies, the tools, the 
tactics, the methods used to “get the word out”, could include:

•Internal Collaboration Website
•External Public Website
•Media/Press Releases
•Briefings & White Papers
•Brochures and Pamphlets
•Mailing Lists / List-Servers / Targeted Email Contacts
•Meetings & Forums
•Who-To-Contact Lists 
•Distributable Instructional Materials



Proposed Overall NCMGC “Web Presence”
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Current “Minimal” NCMGC External Website



NCMGC Proposed External Website
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Current NCMGC Internal Website Structure
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Current NCMGC SharePoint Structure



Proposed Internal Website Alternative A
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Proposed Internal Website Alternative B
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What To Do: Actions & Decisions

1. Decision: “How Complex Does This Need To Be?”

2. Finish Draft Communications Plan (1-2 Volunteers needed)

3. Complete or Revise:

A. Goals

B. Tasks

C. Assignments & Responsibilities

4. Finalize Internal Website Structure (be gentle)

5. Decision: External Website Methodology To Be Used

A. Current System (HTML + .asp)

B. Contribute

C. Plone or other CMS

6. Complete External Design / Get Approval / Implement / Feedback



Plone CMS Example



The End ... ?

Thank you.
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